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As part of the accreditation process, students, parents, and teachers complete surveys that give us valuable information about John Paul II Academy.  These surveys were taken between the end of October and into early December and the responses were entered through the on-line program Survey Monkey.  

This option allowed us to preserve the anonymity of respondents while providing a more accurate way of collecting, recording, and analyzing the results.  Parents completed the survey on paper so as not to discriminate between those who have access to technology and those who do not.   As a result, their responses were entered by a data analyst into the Survey Monkey system and analyzed in the same manner as the other two surveys.

On January 6, 2010, the results of the three surveys were shared with the faculty and staff.  The faculty divided into three groups of 4 to 5 teachers each to analyze the results and to summarize the strengths and weaknesses seen by these three groups. 

Each group of teachers met independently to identify the top five or six questions that indicated the strengths of the Academy as perceived by students, faculty, and parents.  Additionally, the teachers listed helpful comments and suggestions that surfaced in the survey.   The full faculty met again on January 20, 2010 to hear each group explain the results of their survey in detail.  

In order to give you a good picture of the results of each of the surveys, I will present only one each week.  Otherwise you will receive a significant amount of data but not much explanation about how we addressed the comments and concerns.

Analysis of Student Survey Responses:

James Muniak, Mary Beth Oblywaniuk, Robin Salem, and Patricia Shumiloff analyzed the student’s results.  Since students in grades five through eight had completed these surveys, the group felt that, as their teachers, this analysis would serve them well in many ways.

The five top rated questions in the student survey overall were:

	Question
	Response Average

	My teachers expect me to do my best.
	4.74

	My teachers expect students to do their best.
	4.74

	Doing well in school makes me feel good about myself.
	4.48

	I feel safe at this school.
	4.47

	Religion class is seen as important by the faculty of this school.
	4.43


Forty-six of the seventy-two questions received ratings below 4.0.  Forty-two of the questions had average ratings between 3.99 and 3.52.  However, four had ratings below 3.5 that placed them in the “weakness” category and were definitely supported by additional comments in the written section.  These questions were:

	Question
	Response Average

	Students at this school respect other students who are different than they are.
	2.95

	In my classes, time is spent using computers.
	3.27

	I am treated with respect by other students at this school.
	3.38

	I have opportunities to choose my own projects.
	3.48


In the comment area, teachers rated high and there were many positive responses about the care faculty and staff have for them.  However, of concern and a strong point for discussion, is the concern students have about the lack of respect demonstrated for other students, and often for themselves.  

The Demographics Report you received two weeks ago showed the dramatic shift between the first two years of John Paul II Academy and the third year.  Consequently, our students – both white and non-white – had to learn how to live, work, and learn together.

Even before the surveys were taken, the challenges in working peacefully were noted and, to be very truthful, these relationships had existed even before the two schools had merged.  Consequently, our first task was to prepare a group of teachers and students to become Peer Mediators.  That program took place in early September of 2009 when five teachers and twenty students spent five days with Dr. Viviani learning the techniques and skills of peer mediation.

The second action for intervention occurred in October when I read the results of a survey that I gave to the seventh and eighth graders for my School Climate course.  The results of that survey mirrored what I had seen on the playground and overheard from various groups.  The ten-week course entitled  Cyberbullying and Trashtalking was scheduled for sixth and seventh graders to participated in the spring.  

In hindsight, this was an important move to ensure that something would be in place to provide students with strategies to stop such actions from another and with reasons not to engage in the same type of behavior.  On April 12th, the Internet Safety presentation by FBI Internet Specialist William Gang was a wonderful protective piece that taught students and teachers the dangers of engaging in behaviors that could put them in danger.

Preserving a peaceful kingdom is not an easy task.  Just think of how often your children and / or grandchildren argue over issues.  The adults at John Paul II Academy take these types of actions seriously and we do address them immediately.  Now, it does not mean that they do not reoccur.  However, students who persist in such actions are not re-admitted into the Academy for the following school year.

Thank you for reading this report.  If you have any questions, please do not hesitate to give me a call.

May God bless you and yours in the coming week with His love and His calming and supportive PEACE.

Sister Helene
